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ABOUT AFCCT

AFCCT WAS FOUNDED IN

2014 Recognised at the

highest levels

Football, Health and

Wellbeing
Inspire and Empower

the Next Generation

of Young People

(AFCCT )
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S W O T

Strengths

Weaknesses Threats

Connection with AFC

Schools

Strong Branding 

Connection with AFC

Exposure over 

what you do 

Instagram

American Market

Opportunities  

COST OF LIVING 

COMPETITION 

(Phadermrod, Crowder and Wills

2019)



OBJECTIVES

Emphasise that the trust is “More than the Ball”

Raise £1 Million for the trust 

Highlight the work of the trust 

Promote different ways of giving 



STRATEGY
HOW DO WE ACHIEVE OUR OBJECTIVES?



SOCIAL MEDIA MARKETING

CONTENT PLANNER

EMAIL MARKETING 

out-of-home advertising



Segmentation, targeting and positioning 



Segmentation & TARGETING: 
MILLENIAL AND GEN X

ABERDEENSHIRE

DISPOSABLE INCOME

interest in sports, education programs, community events

positioning:

“more than the ball”



BUYER personas



PersonA A PersonA B

NAME: ROSS REID

age: 31

GENDER: MALE

OCCUPATION: MECHANICAL ENGINEER

location: ABERDEEN

NAME: REBECCA SMITH

age: 47

GENDER: female

OCCUPATION: TEACHER

location: aberdeen



PersonA A 

PersonA B

ROSS HAS RECENTLY MOVED TO ABERDEEN FOR A NEW JOB
OPPORTUNITY. HE IS SINGLE, AN EXTROVERT AND HAS A PET DOG.
ross also follows and plays football for pleasure. HIS
IDEAL WEEKEND IS IN A STADIUM AMONGST OTHER aberdeen

FANS. 

REBECCA GREW UP IN ABERDEEN. SHE IS MARRIED, HAS TWO KIDS
AND RECENTLY BOUGHT A HOUSE. she spends her free time
reading and hiking. rebecca is looking for ways to give

back to her community and support ones in need.



TACTICS

&

ACTION 
What tools should you use to meet your objectives



PersonA A 

Poster

PErsona B 

Email marketing

Instagram

Billboard



Channel Target audience Sepcial requirements Time Constraints Tracking Format

EVentsEMAIL PErsona A CTA 

Use Players as Idols

CTR 600px x 300px

Daily BusinessINSTAGRAM PErsona B  Engagement

Rate

Follower Count 

Story Views

1080px x 1350px

1080px x 1920px

Long TermBillboard PErsona B Or Codes

Big HL & strong contrasts

CTR 16:9

EVentsPOster PErsona A Big HL & QR Codes 

Use Players as Idols

CTR 9:16

Use trust images 

Favor algorithm 



How to: Instagram
Facilitate Reach 

Understand the Algorithm 

Collaboration Posts with AFC 

or local businesses 

Moving > STill Content 

Use in App-Tools

Show Faces 

! Always changing so needs to be reviewed regularly ! 



industry examples
Chelsea Foundation

Charity Water

Start an auction with 

@Matchwornshirt

Snap photos during Events

Visualise the donation journey

https://www.instagram.com/p/ClrLtA4J4Uq/



email marketing
Using the AFC’s NL

+ Using an established network

+ Low cost & effort 

+ Highly suitable for football-

related content

- more limited to Persona A 

- limited to AFC’s marketing

activities 

Using YOUR own NL

- More initial effort to create a new email list

- Increased maintenance ​

+ Targeting Persona A & B

+ AFCTT tailored campaigns 

+ better tracking & targeting possible

(different target groups/ AB testing) 



NL - Copywriting ideas 



content planner - Monday.com 

Collaborative content management tool​

Offers scheduling features ​

Easy access for all stakeholders ​

Content can be categorized into campaigns ​

Easy overview of approval stages and timelines





CONTENT



CONTENT



CONTENT



CONTENT



CONTENT



CONTENT



CONTENT



CONTENT



CONTENT



NFC PAYMENT

Benefits:

Increased transaction speed

integration with mobile wallets

Reduced dependency on cash

user friendly

Pricing​

Hardware- £462.  Monthly

subscription-£15  Card

processing fee-1.69%



Control



kpis 
Social Media

Instagram likes, comments, shares

Donation tracking

Cross-Channel Campaign Effectiveness

Ad Click-Through Rate



kpis 
SEO

ORGANIC WEBSITE TRAFFIC

EMAIL Click-through rate (CTR)

LANDING PAGE CONVERSION RATE

SOCIAL MEDIA CONVERSION RATE

EVENT CONVERSION RATE



future recommendations

Monitor attendance at events through social media information

Use relevant hashtags and collaborate with influencers or other relevant accounts to expand your reach.

Use a variety of content types
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THANK YOU.


